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Dear Members,

On the 16th October 2008 in Teheran our Plenary Assembly took a difficult but courageous decision: to reject the proposal of joining the UIAA as Unit Member. This decision was taken after an interesting discussion where all the points of views were taken into account, including those of the UIAA, which could express freely its opinion through its president who was invited to participate. The division of opinions among the member associations was significant but finally most of them think that the best decision was to continue our way as an independent international federation, leaving the door open so that in the future we can consider partnerships with those organizations that share our point of view on sport and with which we can progress together.

This decision has conditioned a great part of the work carried out the past eight months, because it is vital and strategically necessary to get the international recognition from the organizations that manage the sports worldwide. Because of that, our first step was to inform directly the CIO about the situation and, then, delegate this task to our vice-president, Mr. Pierre Dollo, who started working immediately in order to get the recognition from WADA and GAISF as a preliminary step before getting the IOC recognition. We can say that the incorporation to the WADA is now a reality and that the dossier we have to deliver to the GAISF is nearly finished, only some last minute items are pending, such as the approval of the regulations of the Disciplinary and Anti-doping Commission and the appointment of its members. Developing these regulations, finding people to collaborate with these commissions and preparing the candidacy dossier that have to be submit to the  GAISF have required an arduous work of our vice-president who, at the end, has count on the professional support of Zuzana Rychlikova.

However, the ISMF only makes sense if we take also into account the work we do to develop our sport.  Regarding this matter, the invaluable effort made during this season by the technical team, directed by André Dugit, will mean that, due to the profound change of course made, this season will undoubtedly be remembered as the most important in recent years. The modifications of the rules, the inclusion in the ISMF calendar of wide renown events, the implementation of the Homologated Races, the invitations made to the associations in order to facilitate their participation in World Cup races, etc. have proved to be right decisions even if we have had some problems to put these changes into practice during its first year of implementation.

However, we have to tell you that we need greater colloboration of the associations to make easier the implementation of our projects. In this sense, we would like to ask you a greater effort to plan and send the necessary documentation to apply for athletes’ licences. It is also needed more rigor in the fulfilment of commitments regarding the registrations for the competitions and the invitations put at your disposal by the organizers.

As far as we are concerned, we also still have some unresolved matters on which we have to work as, for example, the communication about our organization and the competitions that are part of our calendar. We have been looking for the participation of professional journalists in our team but until now nobody is in charge of this area. We will continue working to solve this poblem in an area so important of our association.  

In spite of everything, our calendar has been fulfilled in an excellent way in a year characterized by the snow abundance in most of the World Cup races. It has caused the modification of the planned itineraries and even the cancellation of one of the races. We want to thank the associations and organizers that have made this success possible by displaying a great ability to adjust to the new requirements of our regulations. It deserves a special mention the excellent organization of Continental Championships, specifically, the Asian Championships held in Jilin (China) and the European Championships held in Tambre (Italy). In both cases, the athletes were able to put their skills into test thanks to the effort made by the technical teams, referees, collaborators, etc. who with the support of the institutions and sponsors succeeded in designing beautiful itineraries in a wonderful sporting atmosphere. 

The creation of the Manufacturer’s pool and the implementation of an initiative to call a meeting of the competitions organizers of our calendar became a reality in the I Forum of our sport held in Arêches (France) and to which were also invited the referees who were involved in the competitions. The success of this event encourages us to go on with our strategic plan to collaborate and strengthen the ties with all people involved in the development of our sport. We are convinced that these initiatives are beneficial to everybody. Last month, two meetings took place, the meeting of the manufacturer’s pool in Arvier and the one of the competition organizers in Bergamo; we are gradually consolidating these projects to work together.
Regarding the financial situation of the ISMF, the surplus of last year doesn’t have to mask the difficulties that our organization has to obtain the financial resources we need to implement our projects. The suppression of the competition fees and the increase of the money prize that athletes received at the end of the World Cup, together with the need to face new costs that we have as results of our new status of independent association make more difficult our work. In spite of the efforts carried out by our vice-president, Mr. Yves Veya, to control our budget and to optimize our resources, we have to work harder to find new resources. This year we reached a professional agreement with Mr. Karl Posch in order he tries to obtain more funds via sponsorship. It is not an easy task but we hope to achieve some results in the medium term. Apart from this agreement, we will continue to look for new ways to increase our incomes.

Finally, there are some projects that are about to come out as for example the development of our website or the ranking. Other projects are still only in our minds but the most important is to maintain our enthusiasm, work together and never forget that step by step we try to contribute to the development of our sport for the benefit of our athletes and all those who passionately love ski mountaineering competitions.

Lluís López i Leiro

ISMF President
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